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Financial crisis 2008

Government cuts
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Immigration

UK politics

2010 – UK government
commits to reducing net
immigration to <100,000
(from around 273,000)

3

March 2016

August 2017

The Guardian
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Immigration Skills Charge
(ISC)
• Introduced from 6 April 2017
• UK employers recruiting non-EEA nationals under Tier 2
(General) have to pay ISC.
• ISC = £1000 per employee per year
(£364 for small and charitable organisations).
• Exemptions:
• Tier 4 students switching in-country to Tier 2 (General)
• Tier 2 (Intra-company transfer) Graduate Trainees
• PhD level occupations

Added value to employers
Global Graduates into
Global Leaders – joint
report CIHE , AGR, CFE
(2011) :
- Global mind-set
-

Global knowledge
(language skills, culture,
economics)

-

Ability to manage complex
relationships (diverse
teams across the globe)

-

Adaptability/flexibility
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Economic advantages
Global Horizons (CIHE, 2009)
• Contribute to broaden outlook of
work force
• Help organisations understand
other countries and cultures
better
• Help businesses deal more
effectively with global customers
• Help organisations fill gaps that
cannot be filled by UK graduates
• Bring a different work ethic/
commitment to work

Work permits - disclaimer

Exceptions and additional criteria
may apply - always check with UK
Government for latest information!
https://www.gov.uk/browse/visasimmigration/work-visas

6

Working in the UK during your studies

 Max. 20 hrs/week during term-time

[JobShop and volunteering opportunities on
campus via Kent Union]

working hours during holidays
 Unlimited
[includes period after completing studies;
Home Office regards this as ‘vacation’; typically max. 4 months]

not be self-employed
 Must[includes
eBay Power Seller!]

Working in the UK after your studies

Tier 1
Tier 2
Tier 3

Tier 4
Tier 5

Graduate Entrepreneur (Entrepreneur ,
Investor, Exceptional Talent - intl. recognition)
Skilled workers (with a job offer, to fill gaps
in the UK labour market force)
Closed down in 2013 (low skilled workers)
Students (working during your studies);
Doctorate Extension
Youth mobility and temporary workers
(sports, charity, religious exchanges)
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Tier 1 categories - overview
• Tier 1 (Entrepreneur)
• [set up business in UK, min. £50,000 investment]

• Tier 1 (Exceptional Talent)
• [internationally recognised leader in field]

• Tier 1 (General)
• [writer, composer, artist; self-emp. Lawyer;
no sponsor needed; closed in 2015]

• Tier 1 (Graduate Entrepreneur)
• Tier 1 (Investor)
• [need £1 Million in investment funds]

Tier 1: Graduate Entrepreneur
Background
•

Aimed at recent graduates who want to start a business (and post-doc
researchers with Tier 2 sponsorship from university)

•

1 year’s leave to remain granted (can be extended to 2 years)

•

University of Kent on list of authorised endorsing bodies (August 2018)
Requirements

•

Must have “genuine and credible business idea and entrepreneurial
skills” and be endorsement by a UK university

• But: currently dormant
https://www.kent.ac.uk/innovation-hub/ - To enquire - tel: 01227 824641
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Tier 2: Skilled Worker

• Tier 2 (General)
• [must have job offer from a licenced sponsor]

• Tier 2 (Intra-company Transfer)
• [transfer to UK by overseas employer, max. 1 year]

• Tier 2 (Minister of Religion)
• [offered a job within a faith community]

• Tier 2 (Sportsperson)
• [elite sportsperson; endorsed by main sport’s body]

Tier 2 (General)

 Points-based system & main route into employment

 Must have successfully completed your first degree or MSc
 Must earn minimum salary £20,800 (for graduate entry level job,
under 26 years old), otherwise minimum of £30,000 per
 English language requirements (awarded, if first degree in UK)
 £704 fee; savings of £945 for 90 days before visa application date
 TB test result, if you come from a listed country
 Show you can travel; travel history last 5 years (old passport)
 The employer must have a sponsor licence
(listed on the Register of Sponsors)
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Register of Sponsors

https://www.gov.uk/government/publications/
register-of-licensed-sponsors-workers

2 steps & 2 routes
Step 1: Secure job; employer issues CoS; apply for Visa
Applicant is in the UK
Step 2:
Application form and fee
Leave to Remain
Unrestricted - no cap! Permits are
for 3 years (can be extended by 2
more, not allowed to work before visa
is granted). But:
Students are advised not to travel
home after completion; no longer meet
study visa requirements when they
return; at immigration officer’s
discretion! (UKCISA)

Applicant is outside the UK
Step 2:
Application form and fee
Leave to Enter
Restricted/capped; min. new entrants
£20,800; experienced worker £30,000;
Resident Labour Market Test
(RLMT) applies (advertised 4 weeks at
JobCentre Plus and relevant sites);
easier for shortage occupations
(e.g. scientists, doctors, engineers,
nurses, computer programmers)
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Tier 4: Doctorate extension

• Must be studying for a PhD
• Application up to 60 days before end of PhD
• Tier 4 Student Visa extension for up to 12
months
• Must be looking for work or self-employment
• Can switch into Tier 2 (General)
• Applications must be from within the UK

Tier 5 categories - overview
• Tier 5 (Temporary Worker - Charity Worker)
• 12 months; voluntary work for a charity

• Tier 5 (TW - Creative and sporting)
• 12 months; Work as creative worker/sports person

• Tier 5 (TW - Government Authorised Exchange)
• Tier 5 (TW - International Agreement)
• Diplomatic service employment; foreign government

• Tier 5 (TW - Religious Worker) [religious work]
• Tier 5 (Youth Mobility Scheme)
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Tier 5: Government Authorised Exchange Scheme
• Different schemes with an institutional sponsor
• Must not be used to fill job-vacancies
• 12 to 24 months, depending on scheme
• Examples:
– Organisation running an approved exchange scheme
– Sponsored researcher working for a university or for the
British government; visiting academics
– Working for a government department or agency

Only for applications from outside the UK.

Tier 5: Youth Mobility Scheme
• For people coming to UK to experience life here
• Age limit 18-30 for 24 months (cannot be extended)
• Work, study or self-employment
• For nationals of Australia, Canada, Hong Kong, Japan,
Monaco, New Zealand, Republic of Korea and Taiwan,
and to British Overseas Citizens, British Overseas
Territories Citizens and British Nationals (Overseas).

Graduates need to leave the UK at the end of the
scheme.
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Recruitment in the UK and getting a
job (and finding a sponsor)

Mini quiz – True or false??
1) All job vacancies
in the UK must be
advertised by law.

2) The majority of graduates and
postgraduates start their careers on
graduate training programmes in the
UK with the top 100 companies.

3) It is your responsibility to ensure that you
have the correct immigration permission.
4) You will need a
National Insurance
number to work in
the UK.

5) Signing up with a
recruitment agency is
the easiest way of
getting a graduate job.
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UK graduate recruitment

Job
boards

SMEs

Netwkg.
SocMed
Multinationals,
Times
Top 100

Help with job hunting
Careers and Employability Service
https://studentcircus.com/

KBS Employability Blog

https://www.kent.ac.uk/ces/
https://www.kent.ac.uk/ces/publications/
InternationalStudents18.pdf

http://blogs.kent.ac.uk/kbs-employability
[SUPPORT drop-down menu]
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National Insurance Number
•
•
•
•

Tax and national insurance contributions are paid against your
name and this number
Must have the right to work or study in the UK
Looks like AB 87 65 43 C
•
•

Must be applied for at Jobcentre Plus
Tel: 0845 600 0643 (Mon-Fri 8:00 – 18:00)
You will be asked to bring documents and prove your identity

www.gov.uk/national-insurance

Resources / help at Kent
• Student visas and other advice:
International Student Advice advice@kent.ac.uk
www.kentunion.co.uk/advice/international
Mandela Building,
telephone advice - 01227 827724
or by appointment - 01227 824824
• English language support:
Centre for English and World Languages
www.kent.ac.uk/cewl
Katie Baldock, k.a.baldock@kent.ac.uk (01227) 827973,
and in person in Keynes C1.2.
• Starting your own business:
Kent Enterprise Hub www.kent.ac.uk/enterprise
enterprise@kent.ac.uk or phone +44 (0)1227 827376
[KBS Business Start-Up Journey, aspire@kent.ac.uk]
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Other resources
•

UKCISA (UK Council for International
Student Affairs) www.ukcisa.org.uk
Advice for international students in the UK

•

Employment related immigration advice
Immigration Law Practitioners Association Directory
www.ilpa.org.uk
Office of the Immigration Services Commissioner
www.oisc.gov.uk

•

Work permit schemes
https://www.gov.uk/browse/visas-immigration/work-visas

•

Register of Sponsors
https://www.gov.uk/government/publications/register-of-licensed-sponsorsworkers
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