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Two Approaches to EBHP Ą

Two Sets of Almost Insoluble Problems



Two approaches to policy



·Focuses on intervention-outcome pairs

· ÚɯÐÕɯȿ6ÏÈÛɯ6ÖÙÒÚɀɯÐÕÐÛÐÈÛÐÝÌÚ

Ɓ7 UK What Works Centres

¶Including NICE!!!

ƁUS Dept ÖÍɯ$ËÜÊÈÛÐÖÕɀÚɯ6ÏÈÛɯ6ÖÙÒÚɯ
Clearing House

ƁJ-PAL

ƁLots of work at DFID 

Ɓȱɯ

Intervention -centred



·Focuses on the underlying social, economic, 
geographic, and cultural arrangements that 
afford causal pathways from intervention to 
outcome

·ȿ2àÚÛÌÔÚɀɯÈ××ÙÖÈÊÏ

·As in
Ɓ$ÐÓÌÌÕɯ,ÜÕÙÖȯɯɁ"ÏÐÓËɯ×ÙÖÛÌÊÛÐÖÕɯÐÚɯÈɯÚàÚÛÌÔɀÚɯ
×ÙÖÉÓÌÔȭɀ

ƁNature Conservancy

Ɓȱ

Context -centred



Context-centered approach 

· Focuses: on the arrangements in the 
target context

· Studies: what causal processes these 
afford; what changes can be made  so 
that they afford more desirable processes 

· Requires:

Ɓ ɯÔÖËÌÓɯÖÍɯÞÏÈÛɀÚɯÏÈ××ÌÕÐÕÎɯÐÕɯÛÏÌɯ
target context

ƁAn understanding of how the powers 
and arrangements afford this

Ɓ ɯ×ÓÈÕɯÛÖɯÊÏÈÕÎÌɯÞÏÈÛɀÚɯÏÈ××ÌÕÐÕÎȮɯ
via producing either

¶A new intervention, old structure

¶New structure

ƁEvidence for all of this

Intervention -centered approach 

·Focuses: on characteristics of the 
policy

ƁDoes it work?

ƁFor whom, when, where?  

ƁHow to implement it

ƁHow much does it cost?

ƁWhat are the side effects?

·Studies:

ƁRepeatable causal processes

·Requires: evidence to support 
generalizations or transfers of 
policy outcomes



Intervention centring



Each concept within the question has to be 
carefully defined, as this will affect which 
ÚÛÜËÐÌÚɯÈÙÌɯÐÕÊÓÜËÌËɯÖÙɯÌßÊÓÜËÌËȱ3ÏÜÚɯÈɯ
review on the effects of homework on children
would require clarity of what was meant by 
ÉÖÛÏɯȿchildrenɀɯÈÕËɯȿhomeworkɀȮɯÈÕËɯÈÓÚÖɯ
ÞÏÈÛɯȿeffectsɀɯÞÌÙÌɯÛÖɯÉÌɯÊÖÕÚÐËÌÙÌËȭ

ôQuick GuideõéLearning From Research: 

Systematic Reviews For Informing Policy Decisions



·One study reviewed research evidence 
relating to accidental injury and risk-taking
behaviour by young people aged 12-24.

·What does the evidence tell usabout the 
effectiveness and efficiency of committee 
work ? 

·Single-sex settingsseem to be effective in 
reducing stereotypical gender constructions
when the aim is ȱ

Introductions to systematic reviewsé





The intervention -centred approach makes 
most sense when

·3ÏÌɯÐÕÛÌÙÝÌÕÛÐÖÕɯÏÈÚɯÈÕɯÐÕÉÜÐÓÛɯȿÛÌÕËÌÕÊàɀɯ
towards that outcome

ƁAs with gravity wrt making heavy bodies fall

·Do the bulk of public health interventions 
have an inbuilt tendency to the their 
targeted outcomes?

Philosophically speaking



·Killing ticks 
will reduce 
spread of lime 
disease??

·Compare: 
Killing 
badgers will 
reduce the 
spread of 
bovine TB.

Maybe: Killing badgers reduces the immediate 
number of badgers??



·No inbuilt tendency toward improving reading scores
·This outcome depends on a complex underlying social 

system that allows ɬor not ɬthe sequences of changes 
supposed to lead to better reading scores

·Maybe deworming medicine has a tendency to kill 
intestinal worms in children

·Even that depends on more underlying structures
Ɓ,ÌÉÌÕËÈáÖÓÌɯÞÖÙÒÚɯÉàɯÐÕÏÐÉÐÛÐÕÎɯÞÖÙÔÚɀɯÈÉÐÓÐÛàɯÛÖɯÈÉÚÖÙÉɯ

sugars, by interfering with the proteins in their intestine or 
absorptive cells

·Happily we can take as given the structural similarity 
among threadworms

·Then all we have to worry about is
·Everything else!

Giving deworming pills to children



Context -centring



Social systems are like mechanisms:

they afford causal processes



Context centring

42ɯ-ÈÛÐÖÕÈÓɯ ÊÈËÌÔàɯÖÍɯ2ÊÐÌÕÊÌÚɀɯTo Err Is Human: 
Building a Safer Health System
Ɂ3ÏÌɯÛÐÛÓÌɯÖÍɯÛÏÐÚɯÙÌ×ÖÙÛɯÌÕÊÈ×ÚÜÓÈÛÌÚɯÐÛÚɯ×ÜÙ×ÖÚÌȭɯ
Human beings, in all lines of work, make errors. Errors 
can be prevented by designing systems that make it 
hard for people to do the wrong thing and easy for 
people to do the right thing. Cars are designed so that 
drivers cannot start them while in reverse because that 
prevents accidents. Work schedules for pilots are 
ËÌÚÐÎÕÌËɯÚÖɯÛÏÌàɯËÖÕɀÛɯÍÓàɯÛÖÖɯÔÈÕàɯÊÖÕÚÌÊÜÛÐÝÌɯÏÖÜÙÚɯ
without rest because alertness and performance are 
ÊÖÔ×ÙÖÔÐÚÌËȭɂ



Causal pathways & causal structures

Description of 

the underlying system 

that makes these likely



New child protection structures



·Too hard

·Too expensive

·Too arbitrary  

Context -centring : problems



Intervention centring:  problems


