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Two approaches to policy




Intervention -centred

- Focuses on intervention-outcome pairs
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O Developing strategies, taking actions and measuring success at any scale




Intervention -centered approach

Focuseson characteristics of the
policy

Does it work?

For whom, when, where?

How to implement it

How much does it cost?

What are the side effects?
Studies:

Repeatable causal processes

Requires: evidence to support
generalizations or transfers of
policy outcomes

Context-centered approach

Focuses on the arrangements in the
target context

Studies: what causal processes these
afford; what changes can be made so
that they afford more desirable processes

Requires:
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target context

An understanding of how the powers
and arrangements afford this
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Intervention centring




O Qui c k Gleardng Brém Research:
Systematic Reviews For Informing Policy Decisions

Each concept within the guestion has to be
carefully defined, as this will affect which
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review on the effects of homework on children
would require clarity of what was meant by
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- One study reviewed research evidence

relating to accidental injury and risk-taking
behaviour by young people aged 12-24.

- What does the evidence tell usabout the

effectiveness andefficiency of committee
work ?

- Single-sex settingsseem to be effective In

reducing stereotypical gender constructions
when the aim is 6
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3.15.1 Captive breeding

Based omn the collated evidence, vehat 1s the current ass2ssment of the
effectivenass of int2rventions for captive breeding?

Likely tc be benedidal

¢ Arfifidally incubate and hand-rear birds in
a:w.“t.. y- mus

o Arfificdally incubate and hand-rear birds in
captivity: seabirds

o Artifidally incubate and hand-rear birds in
captivity: songbirds

o Arfificdally incubate and hand-rear birds in
captivity wacers

o Use captive breeding to increase or mantain
populadons: raptors

Unknown effectiveness
(limited evidance!

¢ Artifidally incubate and hand-rear birds in
captivity bustards

o Arfifidally incubate and hand-rear birds in
captivity cranes

¢ Arfifidally incubate and hand-rear birdsin
captivity gamebirds

¢ Artifidally incubate and hand-rear birdsin
captivity: parrols

| Use captive breeding o increase or maintain populations of storks and ibises

Unknown effectiveness (limited avidence) | Based on: 4 studies

| UUse captive breading 0 increase of maintain populations of raptors

Likely to be benefida | Based on: 5 studies

| Use captive breeding to increase or maintain populations of bustards

Unknavin effeciveness (limited evidence) | Based on: 4 studies

| Use artificial insemination in captive breeding
Unknowm effectiveness (limited avidence) | Based on: 5 studies

| Use captive breeding Lo increase o1 maintain populations of pigeans

Unknawn effectiveness (limited avidence) | Based on: 1 study

| Use captive breeding o increase or maintain populations of songbirds

Unknown effectiveness (limited avidence) | Based on: 3 studies

| Artificially incubate and hand-raar bustards in captivity

Unknovm effectiveness (limited avidence) | Based on: 2 studies



Philosophically speaking

The intervention -centred approach makes

most sense when
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towards that outcome
PAs with gravity wrt making heavy bodies fall

- Do the bulk of public health interventions
have an inbuilt tendency to the their
targeted outcomes?




NUUDRICCRN The trouble with culling badgers
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spread of lime  jaiuee o conmens S

have failed to prove limited movement of area, a new territory
. its ability to reduce badgers from one opens up allowing
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L L cull was the Randomised Badger harbouring high surrounding areas
Culling Trial carried out by the levels of bovine TB Depleted
Independent Scientific Group set infection tend to i ;

up to advise the Secretary of State  remain relatively

[ ] for Environment, Food and Rural separate
Affairs on how best to tackle the
L} problem of cattle TB. lts final

report in 2007 showed that

small-scale culling, targeted at
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lands which were notculled. The  5r61nd and beyond the is still lower than the )

reason was that culling caused infected area increase. carrying capacity of
badgers to move around more the total area
badgers move
around much more
than they did
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re u C e e This chnng; in badgc‘rs' z from abandoned
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perturbation effect, see diagrams infected animals.

before the cull. The

opposite) is likely to undermine the Badger-to-badger \ movement
benefits of any form of culling. transmission ‘ dl§trllbut_es thg

o increases along with original infection
wildlifetrusts.org the likelihood of over a wider area

badger-to-cattle
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bovine TB.

Maybe: Killing badgers reduces the immediate
number of badgers??
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Giving: deworming pl

- No inbuilt tendency toward im

lIs 'to ‘children

oroving reading scores

. This outcome depends on a complex underlying social

system that allows ¢ or not ¢ t

ne sequences of changes

supposed to lead to better reading scores
- Maybe deworming medicine has a tendency to Kill

Intestinal worms In children

. Even that depends on more underlying structures
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sugars, by interfering with the p
absorptive cells

- Happily we can take as given

among threadworms
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roteins In their intestine or

the structural similarity

- Then all we have to worry about Is

- Everything else!



Context -centring




Socilal systems are like-mechanisms:
they afford-causal processes
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Context centring
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Building a Safer Health System
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Human beings, in all lines of work, make errors. Errors
can be prevented by designing systems that make it
hard for people to do the wrong thing and easy for
people to do the right thing. Cars are designed so that
drivers cannot start them while in reverse because that
prevents accidents. Work schedules for pilots are
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without rest because alertness and performance are
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Causal pathways & causal structures

ic impact of efforts to improve social work
ice

The Munro Review d Lane, London School of Economics and
of Child Protection:

Final Report

A child-centred system

Professor Eileen Munro Desmmm hIIBI’DCf_) f
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New: child protection:structures

Signs of Safety is an
integrated framework for
how to do child
intervention work - the
principles for practice; the

application of the
approach; a range of tools
for assessment and
planning, decision making
and engaging children and
families; and processes
through which the work is
undertaken with families
and children, and including
partner agencies.

disciplines for practitioners’

Simplifying
Child Protection

Complexity

Signs of Safety

fety




Context -centring ;. problems

- Too hard
- Too expensive

- Too arbitrary







