Using these four sources in their historical context assess how far they support the view that Churchill did not work effectively with his generals in the period 1940 to 1945.


Source A: Diary entry of Sir Alan Brooke, Britain’s most senior commander, written on 27 April 1941.
John Kennedy (Director of Military Operations) tried to give the Prime Minister a discourse on strategy in which he contemplated an evacuation of Egypt! This infuriated the P.M. and we had some trouble calming him down. The Kennedy incident was a very typical one. Poor old John had only intended to express that there might be worse things to lose than Egypt. It was, however, at once taken up by Winston as being a defeatist attitude, and Kennedy was relegated amongst those “many generals who are only too ready to surrender, and who should be made examples of”’.


Source B: Major-General Henry Rowan-Robinson, veteran of the First World War and military writer, writing in a military publication, 1941
‘A present, the efforts of the fighting forces are co-ordinated, most ineffectively, by the War Cabinet. Mr Churchill is, indeed, Minster of Defence and is in theory responsible for co-ordination; but, without a ministry and a staff to support him and to set the problem before him in every one of its aspects, he is utterly unequal, superman though he is, to the task…Why was it that we were seven months in Crete without organising the defence of our aerodromes there and why did we decide, to our heavy loss in warships and troops, to defence the island without aircraft?’


Source C: Speech made by Aneurin Bevan in the House of Commons, 2 July 1942.
‘Why is the strategy wrong? I say, first, that it is because the Prime Minister, although possessing many other qualities, sometimes conceives of the war, it seems to me, in medieval terms…Get the enemy where he really is 21 miles away, not 14,000 miles. Get him by the throat…Send some politicians out. Send some of us and let us risk our lives’.


Source D: Minutes of a meeting between General Bernard Montgomery and Winston Churchill, in which Churchill had been unhappy about arrangements for D Day, 19 May 1944.
‘I understand, sir that you want to discuss with my staff the proportion of soldiers to vehicles landing on the beaches in the first flights. I cannot allow you to do so. My staff advise me and I give the final decision. They then do what I tell them. That final decision has been given. In any case I could never allow you to harass my staff at this time and possibly shake their confidence in me. They have had a terrific job preparing the invasion. That work is now almost completed, and all over England the troops are beginning to move towards the assembly areas, prior to embarkation. You can argue with me but not with my staff’.












Historical Context

What determined Churchill’s attitudes to his generals?
· Conscious that political leaders had lost control over military strategy.
· Generals had been cautious and justified the failed policies of Appeasement.
· Churchill had military experience himself (Boer War and First World War).
· Admired people like Montgomery, and impatient of over-cautious generals.

How well did Churchill work with his military chiefs?
· Main dealings with Alan Brooke, who was an opponent of some of Churchill’s schemes, and they had a stormy relationship.
· Brooke played a vital role in planning D Day, but Eisenhower was appointed above him.
· Hugh Dowding responsible for Battle of Britain victory, removed by Churchill.
· Biggest misjudgement with Claude Auchinleck. Wanted strong preparations for an attack in North Africa, but Churchill wanted a rapid attack. Removed and replaced by Montgomery.
· Montgomery’s victory at El Alamein owed much to Auchinleck.
· Examples of support, encouragement, and lively debate between Churchill and generals in memoirs, but also of bad temper, lack of consideration, and over-expectation.
· Churchill supported innovative military thinking and daring ideas.



Provenance of the Sources (some possible points to make):

· Source A: written by the most senior figure, someone who is close to the events. Written at a time when things were still not going Britain’s way and this might have influenced his opinion. A diary entry is private and would show his true feelings. Quite negative towards Churchill and the two enjoyed a ‘stormy’ relationship.
· Source B: written by someone not closely connected to the military, though someone with military experience. Written at a time when things were still not going Britain’s way and this might have influenced his opinion. Is critical of Churchill and some of his decisions. 
· Source C: written by a Labour Party MP who was often very critical of Churchill and his policies. Though there is some thin praise in this extract. Bevan was in the Cabinet so was close to events. This occurred at a time when British fortunes were starting to change. On balance, this is quite negative towards Churchill.
· [bookmark: _GoBack]Source D: Records the minutes of a meeting so should be fairly accurate about events. Could be viewed as quite positive towards Churchill and his relationship with generals as Montgomery felt it appropriate to talk to him in this way. Happened at a time when the tide of the war had changed and Britain was in a strong position. Monty and Churchill also got on quite well.

